Appendix C
Overview and Scrutiny Committee

General role
Within its terms of reference, the Overview and Scrutiny Committee will:

M review and/or scrutinise decisions made or actions taken in
connection with the discharge of any of the Council’s functions;

(i) make reports and/or recommendations to the Council and any
committee or joint committee in connection with the discharge of
any functions;

(i)  consider any matter affecting the area or its inhabitants; and

(i)  make reports and/or recommendations to the Council and/or its
Committees and/or any joint committee on matters which affect
the Council’s area or the inhabitants of that area.

Specific functions
€) Policy development and review
The Overview and Scrutiny Committee may:

0] review existing policy and recommend changes to such policy or
the creation of new policy;

(i) assist the Council in the development of its Budget and Policy
Framework by in-depth analysis of policy issues;

(i) conduct research, involve the community and carry out
other consultation in the analysis of policy issues and
possible options;

(iv)  consider and implement ways to encourage and enhance
community participation in the development of policy
options;

(v) guestion members of committees and senior officers
about their views on issues and proposals affecting the
area; and

(vi) liaise with other external organisations operating in the
area, whether national, regional or local, to ensure that
the interests of local people are enhanced by
collaborative working.

(vi) Regulation of Investigatory Powers — to review the
Council’'s RIPA Policy and its use annually

(vii) Consider internal reports on the use of RIPA on a
quarterly basis.



(b)

(©)

(ix)

)

Review the Connect Strategy and Delivery Plans with
half yearly reports on progress, achievements and
challenges and updates.

Complaints: to oversee and review the Council's
Corporate Complaints Policy and to have an overview of
the Ombudsman Complaints including the Annual Letter

Scrutiny

The Overview and Scrutiny Committee may:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(xi)
(xii)

(xiii)

review and scrutinise the performance of committees and
Council officers and decisions made both in relation to
individual decisions and over time;

review and scrutinise the performance of the Council in
relation to its policy objectives, performance targets
and/or particular service areas;

guestion members of committees and senior officers
about their decisions and performance, whether generally
in comparison with service plans and targets over a
period of time, or in relation to particular decisions,
initiatives or projects when necessary;

exercise the right to call-in, for re-consideration,
decisions made but not yet implemented by any
committee, where appropriate;

make recommendations to the appropriate committee
and/or Council arising from the outcome of the scrutiny
process;

review and scrutinise, with or without others, the
performance and activities of other public bodies in the
area on any relevant, general or specific issue; and

guestion and gather evidence from any person (with their
consent) when necessary.

Scrutinise the work of the Community Safety Partnership
(and the partners who comprise it, insofar as their
activities relate to the Partnership)

Scrutinise and investigate matters referred to O&S by
any Member on Crime & Disorder issues of local concern
raised under Councillor Call for Action

Performance Management

The Overview & Scrutiny Committee shall be responsible for
overseeing performance management of the Council, including
the process of continuous improvement.

The Overview and Scrutiny Committee may:



0] oversee the co-ordination and conduct of the Best Value process in
accordance with Section 5 of the Local Government Act 1999;

(i) take an overview of the performance monitoring throughout the
authority and make recommendations;

(viii) where appropriate, make recommendations to the relevant
committee or to Council;

but the responsibility for service performance rests with individual
committees.

Partnership arrangements

The Overview & Scrutiny Committee shall be responsible for the
monitoring of partnership arrangements in accordance with the
Council’s Partnership Policy.

(e) Finance

The Overview and Scrutiny Committee shall exercise overall
responsibility for the finances made available to it.

(H  Annual report

The Overview and Scrutiny Committee shall report annually to
Council on its workings and make recommendations for future work
programmes and amended working methods if appropriate.

Proceedings of Overview and Scrutiny Committees

The Overview and Scrutiny Committee will conduct its proceedings in
accordance with the Overview and Scrutiny Procedure Rules set out in
Part 4 of this Constitution.




